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         REG CK NO: 0103025523cc
                      
                                        INCOME TAX NO: 9374168145                     


                                                          UIF NO: 1080 353 0531

                                                                   VAT NO: 4090240666
                 Tel:(011) 056 6705
                  Fax:  086 545 3860

                             086 524-7835

                              086 524-7834






                     Cell: 072 146 9575







           083 635 1627





     E-MAIL : ( 1) dumik310@gmail.com 
                                                                                                                              (2) info@umthwakazi.co.za  
                                                                                                                               (3) dumi@umthwakazi.co.za  
                                                                                                 WEBSITE: www.umthwakazi.co.za                                                                                 

                           
LOCATION: 1. 48 The Avenue, Henley On Klip,

Meyerton, 1962


MISSION STATEMENT:




Providing an effective and efficient service to the Business sector, Government Sector and members of the General Public Taking cognizance of adding value to the previously disadvantaged communities.
CONTENT AND STRUCTURE OF BUSINESS PLAN

1. BUSINESS DESCRIPTION

1.1 Nature of Business
            uMthwakazi is an emerging company that specializes in the installation, maintenance, 

 Sales and Services pertaining to all types of air-conditioning and ventilation units’                                 i.e. Hideaways, Under-ceiling, Consoles, Mid-walls, Cassettes, Window units, Extraction fans, Evaporation cooling plants, Central cooling systems, Domestic freezers, Cold- rooms,
            Under bar freezers, Water coolers, Ice making units, Mortuary cages, Chilling plant and 
Other related services i.e. Electrical Contracting, Plumbing, and Building contracting, Carpentry, Projects Management & Consultancy, & Skills Development. Though in most instances in the past our core-business has been Air-conditioning we are also engaged in other Mechanical Engineering disciplines
The business was established in 1998, but got registered in 2001 with the following stated broad objectives: 
● To provide an exceptional customer care service to the Private and public sectors. 
●To provide skills and employment opportunities especially to the previously disadvantaged individuals or communities.

● To become an established and prosperous black owned business in the air conditioning ventilation industry, Electrical Contracting (Domestic, commercial & Industrial including HVAC) Plumbing, Fire protection, General Building as well as Project Management of all the aforementioned disciplines.
1.2 Situation Analysis
Strength

· uMthwakazi is a wholly black economic empowered company that was established to provide services in the supply, Installation, Service, Repairs & Maintenance, General Building, Electrical Contracting, Plumbing and other related services
· The business (all be it a very small operation at this stage) has succeeded to build a loyal customer base who have supported the business since its inception and leaves room to expand
· The staff that install and maintain the units have been in the business for many years and know its operation in and out, same applies to the farm the company is interested in purchasing
· The business has its own depots and warehousing facilities from which it operate from.
· The business has currently a target market which is sustaining the business

· The business has huge potential to offer services to the public sector due to its composition and make-up which conforms with all the prerequisites and laws governing business in South Africa and the fact that it was started by PDI’s who saw an opening in this sector 

· Employees have brought various business expertise’s that contribute towards the expansion of the business

· The infusion of visionary leadership into the running of the organization has seen it compete on an almost equal footing with big established business in the supply, installation, and maintenance of air-conditioning systems and ventilation units as well as other disciplines as mentioned above.
Weaknesses
· It is (up to now) a small black owned business enterprise with management that though has and still eager to experience the running of huge operation.
· The bottom line of the business hovers around break-even point and in better months makes small profits, but all that has been changed by acquiring the big contracts in both Private and Public Sector
· Management has and still developing very aggressive marketing strategies to enable fast growth and harbor competition.
· Revenue is low amidst huge potentials

· The business clientele has been small number of businesses in the private sector and individuals hence the minimal revenue earned.

· Little effort has been made to tap the vast Government (National, Provincial, Local Government and the State Owned Enterprises market at the moment.
· The difficult to secure Government Sector (big) tenders. 
Threats

· The lack of inadequate finances to buy the necessary warehouses that will be utilized in creating aggressive marketing strategies negates the huge potential of the company to unearth the growing market which is currently monopolized by the previously advantaged individuals.
· Competitors who are not necessarily BEE compliant i.e. without programs to develop and or transfer skills to entrepreneurs.
· Size of the operation which is relatively small to inspire confidence amongst customers that require huge supplies, installations, maintenance and services and Automotives.
· Minimal exposure of the company to stakeholders requiring the services of this company.
Opportunities
· Grow the business by aggressively marketing the services that the business can offer to stakeholders particularly the potential huge tenders that are in the offing from Government and Government Owned Enterprises as well as all the township wholesalers
· Development of relationships with existing clients to ensure client loyalty and continued support and opening or expansion of the same
· Increased brand awareness and attain maximum customer satisfaction.

· Further skills development on our staff for qualitative services.
· Vast Government, Private sector, individuals (households) and the black market that await to be tapped

· Portray the company as the first truly black owned entity that operate in a highly specialized market and is very serious with skills transfer and empowerment.
1.3     Vision
To be a black owned and the leading company in Southern Africa specializing in the warehousing, supply, installation, maintenance and servicing of all types of Industrial and Commercial Air-conditioning as well as all other related services with fair growth of employees in terms of skills development and empowerment.
1.4     Mission
· Provide warehousing, supply, installation, maintenance and servicing solutions of all types of air-conditioners, Electrical Contractors, Plumbing, General Building and Project Management activities that exceed customer‘s satisfaction.
· Provide such services to all forms of businesses including both the private sector and public sector covering the huge spectrum of Southern Africa.
1.5 
Values
· Excellence  customer care service 
· Quality work underpinned by Integrity and honesty 
· Entrepreneurship par excellence

· Team Work equal to none

· Value for money service
2  
Objectives
2.1
Short Term objectives
· To broaden the ownership structure of the company and its asset\base to a multi-billion rand business.
· To increase the size of projects from the current amounts to over a multi-million Rand
· To formulate and or refine our marketing strategies to enable the business to become a dominant service provider within the next two (2) to five (5) years in both the Public and Private sectors.
· To extend our client base.
· To restructure the business to be competitive, in terms of

Service offering, management, asset structure and financial structure

· To improve the turnover time for supply, installation, maintenance and servicing of air conditioning, other activities and other related issues.
· To be a client oriented business that operates, satisfy and exceed customers’ satisfaction.
· Adopt best practices in the industry for the business to be competitive and profitable

· To strive for uncompromised compliance with SABS standards and Occupational Health Standards.
2.2      Long Term Objectives

· To be the first black empowered company that operates in the supply, installation, maintenance and servicing of all types of air-conditioning, Electrical Contracting, Plumbing, General Building and other related services in Southern Africa and compete on an equal footing with existing big companies.
· To be a dominant, competitive and profitable business.
·  To become a local and internationally acclaimed and accredited company that specializes on warehousing, supply, installation, maintenance and servicing of all air-conditioners, ventilation, and these other related activities.
· To finally manufacture our own proudly South African Brands.
2.3
Strategies
uMthwakazi has been operating as a family business for the past seven (10) years and the current management have not been very successful in growing the potential size that it is expected. The business has been supported by a small selected loyal customer’s base and mainly sub-contracting from established air-conditioning companies, like Midrand Air, Curries & AGA to mention but few. 
As a general rule, the business needs to be further developed or transformed in all forms to achieve efficiency and effectiveness without compromising the quality of service.
More aggressive marketing strategies will be implemented and re-vitalize them e.g. use of media, bill boards pamphlets and client questionnaire.

uMthwakazi will endeavor to explore forging cooperation agreements with competitors who have national and international networks who are presently struggling to comply with BEE as promulgated by the Act, or further struggle to make it one of the acclaimed and trusted companies.

2.4       Management

The business is managed by knowledgeable Executives who are directly involved in the day to day operation of the entire business.  The business is structured to ensure efficiency, effectiveness and profitability of every facet of its operation.
Office


Name

                       Qualifications and experience
Managing Member
Mr. SB Khumalo

Bachelor of Business Admin. (BBA)



ID: 6403315691089

Management and Development 

                        Newport University 1996
           
            Public Management and Development

Wits University, School of Business.

Quality management and Business    management.






(17) Years in Air conditioning Industry.
                                                                         Fair experience in the Farming Sector 
Office


Name



Qualifications and experience
Executive Member.
Ms. LDM Khumalo

Diploma in Computer and Business 



ID: 7207020381087

Administration.







Kempton Computer & Business College.







Presently Bcom student with Unisa







Seven (17) years in air conditioning industry.

                                                                        Fair experience in Agriculture

Office


Name



Qualifications and experience
Manager: Finance
Mr. BA Khumalo

Bachelor of Business Administration (BBA)


            ID: 7919045909087

Accounting (Articled) and Management








Andrews University






Seven (17) years in air conditioning industry.

                                                                         Fair experience in Farming

Office


Name



Qualifications and experience
Manager: Technical
Mr. Victor J Gugudo

N3 - Welkom Technical College



ID: 5707025090087

T1 -  Welkom Technical College







N4 – Welkom Technical College







Apprentice Boiler Maker – President







Steyn Gold Mining Company







Diploma Electrician – Pretoria University
Twenty (20) years in air conditioning, refrigeration mechanic (industrial and commercial),

Wiring, ventilation, switch gear control, 

Electrical engineering, cable joining of all     sizes 

And electrical hoist AC /DC and other related

Electronics.
Office                        Name                                        Qualifications and experience

Manager: Electrical    Claude L Sons                         Rau Technikon
                                   ID: 711127 5367 082               Worked for Jhb Municipality for 10 years

Other complementary staff:
1.  Mr. N. Mhlophe




Driver/messenger with 7yrs experience
2.  Mr. Victor Jose Gugudo
  Refrigeration, Airconditioning & Ventilation Technician (Class A) Diploma 7yrs experience





                   
3   Mr. Enock Kawusa  


           Technician with a diploma qualification in Air-

Conditioning and Refrigeration with 11 years of    experience
4. Mr. Siziba  





A qualified Panel Beater with Olifantsfontein                                                                  





          
Trade Test Certificate
 5.  Ms.N. Mdliva
   

                      General worker and trainee Technical Assistant.

 6. Casuals -called when there are job opportunities and the number varies with the amount of   

                   Labor envisaged at a particular time.
7. The farm is presently having 5 permanent employees but can acquire the services of 10 or   `                      more in the near future when we get help to obtain the finances to purchase the said farm

 8.  Subcontractors: 

· Alexander with ± 15yrs Experience

· Wonder with ± 14yrs experience

· Mnguni with ± 7 yrs experience

· Mike with 12 years’ experience
· Mudwa projects with 13yrs experience
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2.5 Ownership
……100...% owned by    Mr. SB Khumalo
……100...% owned by    Ms. LDM Khumalo
3 MARKET RESEARCH AND ASSUMPTIONS

3.1     Market Overview and size

Midrand Air, Curries Panasonic, Coolman, Aircon Tech, Improve Air, AGA and R&A are the present dominant players in this industry.  Their competitive advantage is that they have for many years established a strong national and international network of infrastructure and services. 

It estimated that the warehousing, supply, installation, maintenance, air-conditioning and Farming equipment business is a growing business that is in the R10 billion revenue brackets.
3.2 
Growth Potential.

The company is run as a small operation however has a highly competent, dedicated, and experienced technical staff complement.
3.3  
Customer Service Record profile

uMthwakazi has in the past serviced a diverse customer base that could be aggregated into the following:

· Midrand Air-conditioning as a sub-contractor –Daniel Smith Tel: (012) 661-2211 
· Coolman air-conditioning as a subcontractor – Tel: (011) 845-1963/4 
· Luma air-conditioning as a sub-contractor – Tel: (012) 327-2608 
· Prop shaft world – Midrand – (011) 805-4236 
· Group Five – Spartan – (011) 695-3300 
· Radebe’s stores – Midrand – 082 2627 502 
· The Wedge – Rivonia 
· Eclipse foundry Pty Ltd – Benoni 
· Dairy maid – Nestle – Olifantsfontein – (011) 328-8300 





· Eskom payment offices – Ivory Park 
· High groove highveld – Centurion 
· Cullinan industries – Olifantsfontein 
· UTI Mounties division – Roodepoort 
· Rabie-ridge clinic – Midrand Town council – (011) 310-1997 Sr. Joey Mahlangu 
· Blondie construction – Rabie-Ridge 
· Distel – Wadeville 
· Joanne – No.3 Forestdale complex – Randburg – 083 4420 922 
· Austin & Jordan attorneys – Benoni 
· Vae Africa – Isando 
· Blue Hills College – Midrand 
· Barloworld – Boksburg North 
· Vae trailers – Wadeville 
· Avitronics – Highveld – Centurion 
· Domaign  – Vaal dam 
· Natasha – Townhouse – Randburg 
· Zenex filling station – Olifantsfontein – (011) 316-2726 
· Sandro – Proplist – (011) 432-4714/083 3872 222 
· JHB City Council Region 1&2

· Gerardo Trading HealthWise-011 474 3218

· FiltaFlo Pty Ltd-  012 541 6026  
· Staff Dynamix  011 670-6000 and many more worth of thousands projects

· Eskom- Maintenance, Installation, Services & Repairs(worth thousand of rand)
· Investec- Maintenance, Installations, Services & Repairs(worth thousands of rand) 

· RMB- Maintenance, Installations, Services & Repairs(worth thousands of rand) 
· Hermans & Romans- 021 914-3934/012 682-0300  
· Advent Properties- 021658-3900 
· Temba City- Hamanskraal 012 717-4864 Jane Maseko 
· Drivetrain Gearbox- 011 395-2792  
· Broll Properties- 011 441-4100
· Waltons Stationery (Pty) Ltd- 011 764-4442 Jennifer 
· Jhb Auto City BMW- 011 220-4900 
· Jhb Hatfield VW- 011 403-3109 
· Citroen Boksburg- 011 918-1199 Mark
· Strijdom Park Unitrans VW- 011 791-3299 Brett Wilkins 
· Windsor East Medical Centre- 011 678-0301 Dr. H Khumalo 
· Pinnacle Health Solutions- 083 269-0006 Ethan Hugo 
· Emstel Graphics- 011 887-6015 David 
· FNB-City Centre- 
· Land Bank Zanele Mthembu 012 686 0658  

· Risimati Engineers- 012 998-1054 
· Borwa Financial Investment (Pty)Ltd 011 838 3751
· Catholic Relief Services (CRS) 
· Barloworld 
· Hab Contracting Solutions
· Popcru
· Borwa Financial Services
· 90.7 Rainbow FM Karrlyn 011 472 9072
· Department of Arts, Culture & Sports 011 355 2677
· Bennette Mojapelo TNS 083 566 1048
· Wasassaa Gases Princess 0820956492
· Gorogang Makwena Plant hire 012 3444355 0614724126
· Grahame Taylor Side Tipper trucks 0721632750
3.4.    Competition
uMthwakazi currently competes with the big operators within Gauteng Province as mentioned above, and is also registered and accredited with CIBD (Grade 4Me PE)
Strength
Their operations are nationally though concentrated within the Gauteng Province.
· The companies are well established and have been operating for a number of years.
· The companies have been supported by a loyal customer base and have financial stability.  

· Management of the above mentioned companies have over the years established sound relationships and networks with the developers who refer many projects to them.
· The companies have sufficient infrastructure and equipment to run their operations effectively and efficiently. 

· The companies have well established warehousing facilities.
· Their pricing is competitive.
· They also have good transport ( fleets of vehicles)
Weaknesses
● have no associations with PDIs (previously disadvantaged individuals).
● operate predominantly in the private sector market rather than the public sector. 
 Market Shares 
The companies compete for a 70 – 80 percent market share.
3.5
Product/Service Strategy
Objective 

To eventually develop our own locally produced and suitable brand that will exceed customers’ expectations.  We will also endeavor to produce a wide range of products to meet the different market e.g. brands that will be affordable even to the low income earners. 

4 OPERATION PLAN
4.1 Facility Plans
Objective
· uMthwakazi Trading CC shall maintain the current distribution points as they are suitable for efficient and effective operation i.e. no. 18B Goldman Str... Florida.
Depots

2. 1st Floor, Office 3 & 4,18B Goldman Street, Florida Arcade
5 RISK ANALYSIS

The following risks which have the probability of occurring in any business have been taken care off in the following sections namely:
5.1  Financial Risks

Risk financing in relation to financial provision of resources to fund or finance losses should they occur.

Currently through stake holder’s contributions and company retains the following risks are insured and the executive members will ensure that all the assets of the company are insured against.

1. Asset all risk insurance, Fire, storm and allied perils, Office contents, Electronic equipment, Accidental damage, Theft, Goods in transit, Business all risk

General liability insurance covers legal liability to third parties as a result of personal injury or as a result of damage to property including consequential losses. 
5.2 Operational Risk

Operational risk should arise for many reasons particularly if performance measures are not linked to business goals and when key business processes are unreliable or when change disrupts everyday business operations.

In order to address this operational risk we have focused our business plan on understanding the business strategy with its associated business drivers and accordingly devise an appropriate operational strategy and process framework that concentrates on change management and ongoing operation so that there is no disruption to current operation but also bring about improved operation and higher profitability by expanding the services on offer.
6 EQUIPMENT RESOURCES
6.1 Current Vehicles
Four Commercial Vehicles (bakkie)
Three private vehicles
Other sub-contractor owned vehicles
6.2 Maintenance Strategy
Objective
Vehicles are tools of trade therefore; care and maintenance must be a priority to ensure profitability of the organization.  All vehicle need to be on good running condition at all times.
7 FINANCIAL PLANS
7.1 Assumptions, might be around more than R10.5m per annum and can only made available on serious request
SUPPLIERS:






LG, R&A, Metra Clark, Kovco, Europe Air, Panasonic, Carriers, Samsung, York, Dunham Bush, Builders’ Warehouse, and other many more
And many more as per customer’ needs, but mainly specializing on LG units because of the durability and the availability of parts. 
Managing Member


SB Khumalo





Executive Manager: Operations


LDM Khumalo








Manager: Finance


BA Khumalo





Manager: Technical 


Victor Jose Gugudo





Refrigeration


Technician 


Enock Kawusa





Air Conditioning


Technician


Lawrence Ndlovu 





Sub-contractors


●Xander


●Wonder


●Mudwa


        ●Mike


●Mnguni








Assistant


Technician


Hlazo





Assistant Technician


N. Mdliva








Driver/Messenger





N. Mhlophe





Casuals


NB Skills development trainees from Merseta & other





Manager: Electrical Claude L Sons


Assistant


Nathi Ndlovu





Personal Assistant


Thembi Jozela
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